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The Center for Human Services at UC Davis 
Extension offers staff development and 
professional services to public and private 
agencies throughout the state. The Center’s 
knowledge of human services, experience 
in developing human resources and deep 
dedication to public social services make it 
a valuable resource for agencies.

Through custom training, The Center’s 
services can be adapted to the needs of 
a single program or multiple programs. 
Training can involve participants from 
one organization or, to foster and sup-
port collaboration, multiple organizations 
within a county or region. Training areas 
include:

■ probation 
■ child welfare

■ child support

■ adult services/IHSS

■ employment services

■ eligibility

■ case management

■ behavioral health

■ leadership/organizational 
 development

■ offi ce support
 

  
About the Resourse Center 
for Family-Focused Practice

As part of the Center for Human 
Services, the Resource Center for 
Family-Focused Practice serves the 
multidisciplinary human services needs 
of organizations with an emphasis on 
family-centered practice. In partnership 
with the California Department of Social 
Services, the resource center provides 
research, custom and standardized 
training, facilitation, consultation, sym-
posia and support services with the goal 
of integrating practice approaches.

About the Center for Human Services
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You’ve got big shoes to fi ll.You’ve got big shoes to fi ll.
Juvenile probation placement offi cers balance Juvenile probation placement offi cers balance 
dual responsibilities for ensuring community dual responsibilities for ensuring community 
safety and the well-being of youth who have safety and the well-being of youth who have 
been removed from their homes. Juvenile been removed from their homes. Juvenile 
probation placement offi cers are accountable probation placement offi cers are accountable 
for every detail of a youth’s life — from the for every detail of a youth’s life — from the 
roof over his or her head to medical care, roof over his or her head to medical care, 
from educational progress to his or her safe from educational progress to his or her safe 
return to the community as a law-abiding return to the community as a law-abiding 
citizen. In addition, if a youth is unable to citizen. In addition, if a youth is unable to 
safely return to his or her family, the juvenile safely return to his or her family, the juvenile 
probation placement offi cer has the ultimate 
responsibility for establishing permanence 
for the youth. 
The majority of probation offi cers entering 
the placement unit have experience in fi eld 
supervision. But the responsibilities, require-
ments and relationships required for place-
ment offi cers are signifi cantly more complex. 
Placement offi cers must work intensively 
with out-of-home care providers and the 
youth’s family, as well as the youth them-
selves to meet case goals. In addition, the 
position requires adherence to additional 
federal and state laws and state regulations 
which govern the placement of youth outside 
of their homes. 

We’re here to support you.
The Resource Center for Family-Focused 
Practice, supported by the California Depart-
ment of Social Services, provides tailored 
services and training to support juvenile 
probation placement units and offi cers. This 
includes consultation, technical assistance 
and training. By contacting the Resource 
Center for Family-Focused Practice, you can 
access customized services to support your 
growth in serving minors in care. Training is 
also provided on a regional basis to meet the 
needs of placement offi cers throughout the 
state. The centerpiece of this support is a core 
training program for offi cers and supervi-
sors who are new to the juvenile placement 
unit. This comprehensive training provides 
the knowledge and skills needed to fulfi ll the 
responsibilities in placement units. 
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Juvenile Probation Placement   

Core Training Program
The Juvenile Placement Probation Core 
Training Program is comprised of three 
modules with a total of nine days of 
training. Participants may complete any 
or all of these modules. A certifi cate of 
completion will be awarded upon suc-
cessful completion of all three modules.

Who should attend
The core training is designed for pro-       
bation offi cers and supervisors who are 
new to placement units or want to refresh 
or expand their knowledge and skills. 
Offi cers will need county specifi c 
implementation information to be fully 
prepared for this special function.

Module 1

Community and Youth Safety
Two days
14 hours of STC credit

Juvenile probation offi cers who provide 
supervision and services to wards in out-of 
–home placement carry both dual responsibil-
ity and dual accountability. They must both 
ensure the safety of the community as well as 
the safety of the ward in placement and work 
toward a safe return of the youth to family 
and community. 
During this module, offi cers will learn:

■ their responsibilities for and to the ward 
 in placement
■ the federal outcomes for Title IV-E eligible 
 youth
■ an overview of the legal requirements and 
 timelines for youth in out-of-home placement
■ the defi nition of a reasonable candidate for 
 foster care and IV-E eligible placements
■ federal and state laws and regulations 
 regarding the youth in placement and 
 his/her family
■ the legal fi ndings required at detention, 
 jurisdiction and disposition and in cases 
 involving the Indian Child Welfare Act
■ how to analyze the initial assessment and 
 case plan for the elements required under 
 Division 31
■ concurrent planning and its impact on 
 the services that will be provided

As a result of this training, the offi cer will be 
oriented to legal and regulatory requirements 
regarding youth in care.
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Module 2

Supervision and Services
Four days
28 hours of STC credit

In this module , juvenile probation offi cers 
will develop knowledge and skills to work 
with youth in placement, care providers and 
family members. Offi cers will learn to assure 
safety, comprehensive reassessment, updated 
case plans and services that meet the needs 
of youth and families. In the event that the 
youth cannot safely return home, offi cers will 
learn how to develop a plan for permanency 
that stresses a permanent emotional connec-
tion to an adult and maximum legal perma-
nency. 
Offi cers will also learn to:

■ determine appropriate placements based 
 on the youth’s needs and understand 
 responsibility for the youth in placement
■ understand the legal hearings and fi ndings 
 of six-month reviews
■ write court reports that support the recom-
 mendations and fi ndings
■ know the specifi c contact requirements for 
 youth, family and care providers under 
 Division 31
■ conduct quality reassessments with youth, 
 family, and care providers
■ develop updated case plans with youth 
 and families
■ engage youth and family in services 
 through strength-based practice and 
 interviewing skills
■ develop transitional independent living 
 plans with youth and care providers

As a result of this module , offi cers will be 
able to provide supervision and support to 
youth, care providers and families with a 
dual focus on reunifi cation and permanency.

Module 3

Permanency
Three days
21 hours of STC credit

Providing permanency and reclaiming a 
positive, contributing citizen for the com-
munity remain the greatest responsibilities 
for juvenile probation offi cers. The placement 
offi cer’s effectiveness in reaching these goals 
can lead to profound, positive results that 
will carry a ward through adulthood. 
Offi cers will learn to:

■ understand the permanency planning 
 hearing, termination of reunifi cation 
 services, and adoption assessment hearings 
 and legal fi ndings that must be made
■ become familiar with differences in legal 
 permanency options for wards
■ know the process used for termination of 
 parental rights
■ become familiar with the implications 
 of the Indian Child Welfare Act on 
 permanency, especially termination 
 of parental rights
■ understand the use of youth specifi c 
 recruitment in establishing permanency
■ effectively terminate their relationship 
 with the ward
■ set the youth up for success when the 
 youth returns to his/her community

Juvenile probation offi cers will be equipped 
to establish permanency for the wards for 
whom they are responsible.
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Additional training

Assessment and Intervention 
with Adolescent Sex Offenders
One day
6 hours of STC credit

Adolescents that engage in sexual offenses 
raise high levels of concern for community 
safety. Assessment of both their treatment 
needs and the threat of danger that they rep-
resent leads to decisions about recommenda-
tions to the court, treatment and placement. 
Topics include:

■ adolescent sex offenders in the context 
 of adolescent development
■ variability within the adolescent sex 
 offender population
■ risk assessment concepts, methods and 
 available protocols
■ matching placements and supervision 
 levels to risk assessment outcomes
■ the purpose, scope and components of 
 comprehensive evaluations
■ conceptualizing treatment and case 
 management as responsive to criminogenic 
 and developmental needs

As a result of the workshop, participants 
will be better prepared to assess the needs of 
adolescent sex offenders and make individu-
alized plans for their placement, treatment 
and supervision.

Your agency may request these workshops, 
free of charge, for your staff or for a consor-
tium of county agencies.

Youth in Placement: Safety, 
Services and Supervision 
One day
6 hours of STC credit

With the passage of SB 575, probation of-
fi cers with youth in out-of-home placements 
became responsible for the provision of 
services required by the Federal Adoptions 
and Safe Families Act of 1997. The require-
ments address community and youth safety 
in placement, services designed to meet 
assessed youth and family needs and sup-
ported by a case plan and supervision of the 
youth, the placement and adherence to legal 
review requirements for permanency. 
Topics include:

■ legal foundations for probation offi cer 
 responsibilities
■ assessment of youth and family needs
■ essential elements of case plans
■ dynamic nature of case planning
■ developing and documenting case plans 
 with youth, family and substitute caregivers
■ services that meet needs
■ placement decisions
■ ensuring the provision and effi cacy 
 of services 
■ making required face-to-face contacts 
 effective
■ assessment of placement safety
■ legal requirements and fi ndings
■ reasonable efforts

Participants will be prepared to meet the 
mandated requirements for youth in out-of-
home placement.
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Case Plans that Lead to 
Permanency
Two days
12 hours of STC credit

This training is intended for juvenile proba-
tion offi cers who develop initial and updated 
case plans for youth who are or may be 
placed in Title IV-E eligible out-of-home care 
placements. Their supervisors are highly 
encouraged to attend. 
Case plans provide clear expectations of be-
havior for the youth and family and the roles 
and responsibilities of everyone in support-
ing that behavior. From the moment a youth 
is detained, with placement in mind, the 
probation offi cer is placed on a course with 
two tracks: one track focuses on reunifi ca-
tion with family and the other track focuses 
on permanency if reunifi cation cannot occur. 
Youth permanency ranges from reunifi cation 
through adoption. 
Participants will:

■ understand the requirements of case plans
■ develop additional skills to involve youth 
 and family in case planning
■ be able to develop effective case plans with 
 youth and family
■ understand permanency options and how 
 to facilitate achieving them.
■ be able to follow the legal requirements to 
 terminate parental rights.

As a result of this course, probation offi cers 
will be able to develop and implement effec-
tive case plans with the youth and family that 
lead to permanency.
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Building and Motivating 
a Team
One day
6 hours of STC credit

This workshop examines the theory and 
practice of achieving high performance and 
working together as a team.
Topics include:

■ improving your team’s effectiveness
■ problem solving
■ positive feedback and self-image
■ clarifying roles and objectives
■ trusting
■ instilling leadership and motivation
■ communicating
■ sustaining commitment

As a result of this workshop, participants will 
understand the role of teamwork in building 
a cooperative work environment, the stages of 
team development and communication skills 
that enhance team function.

Juvenile Probation Account-
ability: Moving from 
Compliance to Outcomes
Half day
3 hours of STC credit

This half-day course is designed to give  
probation supervisors a basic overview of the 
language, elements and major components 
of state and federal initiatives that impact 
the work of probation with Title IV-E eligible 
youth. Understanding and articulating these 
revised approaches are essential for supervi-
sors to guide the work of their offi cers.
This training is required for all probation 
supervisors with responsibility for youth 
claiming Title IV-E funding. 

Engaging Parents and Youth 
in the Case Plan Process
One day
6 hours of STC credit

This workshop examines the process of 
developing effective case plans that engage 
and motivate the nonvoluntary client. The 
workshop bridges the assessment process to 
the case planning process.
Topics include:

■ assessing a family’s strengths, weaknesses, 
 ability to solve problems and willingness 
 to change
■ dealing with denial
■ viewing resistance as a strength
■ motivational interviewing
■ confrontation and discrepancies
■ developing case goals, objectives and 
 service activities
■ essentials of a useful contract
■ negotiating the plan

Participants develop a variety of skills that 
help them develop effective, collaborative and 
achievable case plans.
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Strengths-Based Work 
with Families
Half day
3 hours of STC credit

In this workshop participants will gain 
knowledge of the principles of working from 
a strengths perspective with vulnerable chil-
dren and families. The process of engaging 
families in setting and achieving their own 
goals for change involves a set of interactive 
skills and the willingness to focus the assess-
ment process on both ends of the protective 
and safety/risk continuum. 
Topics include:

■ overview of principles of strengths-based 
 work with families
■ helping families develop their vision for 
 the future and their own road map for 
 change
■ recognizing and making use of the 
 family’s signs of safety
■ stages of change and harnessing 
 motivation
■ purposeful questions and the active 
 listening sequence

Participants will improve their knowledge 
about facilitating a family-focused approach 
to change.

Customized training
Customized training for probation 
offi cers, supervisors and/or managers 
responsible for youth in out-of-home 
care is available. Please contact the 
Resource Center for Family-Focused 
Practice at (530) 757-8643 to discuss 
your needs.

Restorative Justice
One day
6 hours of STC credit

Juvenile justice is caught between demands 
to prosecute minors as adults and provid-
ing services to rehabilitate them. Restorative 
justice focuses on holding minors account-
able for delinquent behavior while providing 
needed services to prevent recidivism. This 
workshop provides an overview of restorative 
justice and addresses common considerations 
in reparation and rehabilitation. 
Topics include:

■ legal mandates and dilemmas
■ victim reparation
■ rehabilitation services
■ recidivism prevention
■ multidisciplinary teaming

Upon completion of this workshop, participants 
will be better able to balance the competing 
demands inherent in restorative justice work.
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General information

No cost for training
Training and facilitation services are pro-
vided at no cost to the county. The Resource 
Center for Family-Focused Practice is funded 
by the California Department of Social Services. 

Professional credit
STC: UC Davis Extension is approved by 
the California Board of Corrections to con-
duct certifi ed courses under the Standards 
and Training for Corrections (STC) program. 
One hour of STC credit is awarded for each 
hour of class time. 

BBS: Courses designated BBS meet the 
qualifi cations for the designated number 
of hours for continuing education credit 
for MFTs and/or LCSWs as required by the 
California Board of Behavioral Sciences. 
Provider number PCE577.

For more information
For more information or to enroll Please 
contact the Resource Center for Family-
Focused Practice at (530) 757-8634, email 
resourcecenter@unexmail.ucdavis.edu or visit 
our Web site at www.humanservices.ucdavis.
edu/resource.
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